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Di dalam berorganisasi baik itu pemerintah maupun swasta, kegagalan maupun 
keberhasilan organisasi ditentukan oleh bagaimana seorang pemimpin memimpin 
organisasinya dan bagaimana seorang pemimpin tersebut dapat didukung oleh sumber 
daya manusia yang ada di bawahnya. Setiap organisasi menuntut kinerja yang baik 
terhadap semua karyawan yang ada di dalamnya. Penelitian ini belum pernah dilakukan 
di Kantor Satker PJN D.I.Yogyakarta. 
Tujuan penelitian untuk menguji dan menganalisis faktor-faktor gaya 
kepemimpinan, motivasi, kompensasi terhadap kinerja dengan komitmen organisasional 
sebagai mediasi. Populasi penelitian sebanyak 148 karyayawan, Pengujian validitas 
penelitian menggunakan confirmatory factor analysis (CFA). Pengujian asumsi 
klasik  meliputi uji normalitas, multikolinieritas, uji heteroskedastisitas dan uji 
autokorelasi. Pengujian hipotesis penelitian menggunakan analisis regresi linier 
berganda metode observasional analitik dengan pendekatan cross sectional study. 
Pengambilan sampel menggunakan rumus slovin sampling berjumlah  60 
responden. 
Hasil penelitian menunjukkan  terdapat hubungan antara gaya keoemimpinan 
dan kompensasi terhadap kinerja karyawan; tidak terdapat hubungan motivasi dan 
kinerja karyawan. Gaya kepemimpinan dan kompensasi juga berpengaruh signifikan 
terhadap kinerja karyawan dengan komitmen organisasional sebagai mediasi. 
 










EFFECT OF LEADERSHIP STYLE, MOTIVATION AND 
COMPENSATION TO THE PERFORMANCE OF EMPLOYEES WITH 
ORGANIZATIONAL COMMITMENT AS MEDIATION VARIABLE 
(STUDY ON NATIONAL ROAD IMPLEMENTATION UNIT 





Inside the organization both government and private, failure or success of an 
organization is determined by how a leader leads the organization and how a leader can 
be supported by human resources beneath in his organization. Every organization 
requires a good performance of all employees in it. This research has not been done in 
the Office of PJN Satker D.I.Yogyakarta. 
The aim of research to test and analyze the factors of leadership style, 
motivation, compensation to performance with organizational commitment as mediation. 
The study population was 148 employees, Testing the validity of the study using 
confirmatory factor analysis (CFA). Classic assumption test including normality test, 
multicollinearity, heteroscedasticity test and autocorrelation test. Research hypothesis 
testing using multiple linear regression analysis was observational analytic method with 
cross sectional study. Sampling using the formula slovin sampling amounted to 60  
respondents. 
The results showed a correlation between leadership style and compensation to 
employee performance; there is no relationship between motivation and performance of 
employees. Leadership style and compensation was also significantly influence employee 
performance with organizational commitment as mediation. 
 
Keywords:leadership style, compensation, motivation, employee performance, 
organizational commitment 
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